HRD PLAN IMPLEMENTATION MATRIX

Calendar Year 2017

#5. COACHING /TRAINING ON RISK ASSESSMENT AND MANAGEMENT and SYSTEMS INNOVATION AND IMPROVEMENT INCLUDING BENCHMARKING FOR BEST PRACTICES TO LGUs
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A pool of coaches
providing risk
management techniques

Effective and efficient
system and process flow.

Formulate an action plan
to manage the effect of
risks.
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the flow charts
preparation and the
usage of symbols.
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charts.
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